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Enabling DH at Scale

@kingsdh

30 years of activity, against a background of rapid innovation and change in Humanities  Computing 

and Digital Humanities

Centre for Computing in the Humanities (1991) - Prof. Harold Short

Department of Digital Humanities (2011-):

○ ~500 students across 5 Masters and 1 Undergraduate degrees

○ PhD programme

○ ~60 staff including researchers and teaching fellows

Centre for e-Research (2008) - Prof. Sheila Anderson
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Enabling DH at scale

Operational since 2015

@kingsdigitallab

13 staff: Project Manager, Analysts, Software Engineer, Developers, Designers, Systems Manager

+  Research Affiliates/Visiting fellows

4 VMWare Hosts, ~200  VMs, 784GB RAM with ~400GB used + AWS / Azure

~200 digital projects, including ~100 inherited: ~5 million digital objects

Business, HR, Operational Plans for 2016–2020 complete; funding, impact & comms strategies

Supported by external funding, under-written internally
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Institutional context
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What we do

Development of collaborative research proposals and projects (digital resources, collections, tools,  

data analysis, visualization, immersive experiences, AI, mobile apps)

Consultancy on topics such as specific digital methods and technologies, writing research grant 

applications, or data curation

Sustainability, enhancing and repurposing existing digital resources, research data and tools

Provision and maintenance of a common infrastructure & shared tools for developing digital 

resources within the Faculty

Running events, internships, workshops, training and occasional teaching

10% time, innovation and entrepreneurship
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14 staff: Project Manager, Analysts, Software Engineer, Developers, Systems Manager.

Our work ranges from the development of historical databases and digital archives, digital 

scholarly editions, map-based tools, data and text analysis, visualization, and eBooks. 

Some of our work
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Some collaborators and funders
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KDL Themes

Immersive experiences

○ Building on ongoing projects with businesses on AR/VR

Software development

○ Modularised lego approach, re-usable code

Archiving & sustainability

○ Sustain and enhance ongoing effort

Machine learning & big data analysis

○ Innovative collaborative projects building on 10%

Indigenous Digital Humanities

○ Global challenges

Design & visualization

○ Design first



MaDiH, RSE Training, King’s College London, 2 July 2019

Context

Inflection point  >>  challenges for ‘pure’ humanities research

Illustrate innovation, but also continuity and value for funding

Secure past efforts and new projects initiated and maintained according to robust management 

criteria 

Industry standards methods required to address scale and complexity of contemporary projects and 

infrastructure

Experiment as well as demonstrate institutional responsibility to integrate with Library and IT, and 

manage legal and financial risks

See Smithies (2017), 

Systems Development & Applications / Data Lifecycle Management at King’s Digital Lab.

http://jamessmithies.org/blog/2017/12/01/systems-development-application-data-lifecycle-management-kings-digital-lab/
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Context

Develop broadly accepted assessment procedures to document community and research impact as 

well as potential technical/financial/data-related risks for a DH project

Some solutions

Adopt open technical frameworks and standards to enable interoperability of data and long-term 

maintenance

Develop research data management workflows in close collaboration with Library / Data centres

Hide complexity for non-technical partners but ensure dev processes protect them (and us) from 

inevitable archiving and data management issues

See Smithies (2017),

Systems Development & Applications / Data Lifecycle Management at King’s Digital Lab.

http://jamessmithies.org/blog/2017/12/01/systems-development-application-data-lifecycle-management-kings-digital-lab/
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